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REFERENCE OF PRESIDENTS

Dear coaches-colleagues and all progressive business leaders and heads in Baltic states!

We represent you today the first joint project of three International Coach Federation (ICF) chapters in Baltic: ICF
Latvia, ICF Lithuania and ICF Estonia.

ICF BALTIC COACHING CARAVAN has united coaches with the main purpose — to promote business development
in our countries. We, as coaches, know that just crisis can become the catalyst of powerful and effective
development of any person, a company and a state.

Not in our power to change circumstances, but we can use the best advanced methods for moving forward in
spite of them. Movement from thinking of a survival to thinking of the winner. The thinking of the winner will lead
us to the PURPOSE ACHIEVEMENT!

WE INVITE YOU TO START ACTING TODAY!!!

B TRUY PREZIDENTUY KREIPIMASIS

Mieli kolegos — koucingo specialistai, o taip pat visi Baltijos 3aliy verslo lyderiai ir vadovai!
Siandien mes jums pristatome pirmajj bendra projekta trijy Tarptautinés koucingo specialisty federacijos (ICF)
atstovybiy Baltijos 3alyse.

ICF Baltic Koucingo karavanas apjungé koucingo specialistus pagrindiniu tikslu — padéti vystyti versla masy 3alyse.
Mes, kaip koucingo specialistai, Zinom, kad butent krizé gali bati katalizatoriumi galingo ir efektyvaus zmogaus,
kompanijos ar pacios valstybés vystymosi.

Ne masy galioje pakeisti aplinkybes, bet musy galioje panaudoti geriausius metodus judéjimui j priekj. Nuo
mastymo kaip isgyventi link mastymo kaip laiméti. Batent mastymas kaip laiméti atves mus j tiksla.

MES KVIECIAME JUS VEIKTI JAU SIANDIEN!

REGISTRATION: www.icf.It | www.icf.lv | www.icf.ey
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Cienijamie kolégi-koudi, ka ari visi progresivie Baltijas biznesa lideri un vaditaji!
Sodien més prezentéjam Jums pirmo Baltija Starptautiskas Koucinga Federacijas (ICF) triju parstavniecibu: ICF
Latvia, ICF Lithuania un ICF Estonia, kopigo projektu.

ICF BALTIC COACHING CARAVAN apvienoja koucus ar galveno mérki — veicinat biznesa attistibu masu valstis. Més,
ka kouci, zinam, ka tiesi krize var kGt par cilvéka, kompanijas un valsts spécigas un efektivas attistibas katalizatoru.

Musu spékos nav izmainit apstak|us, bet masu spékos ir izmantot labakas progresivas metodes lai virzitos uz
prieksu. Virzisanas no izdzivosanas domasanas — pie uzvarétaja domasanas. Tiesi uzvarétaja domasana atvedis mus
lidz mérkim.

MES AICINAM JUS RIKOTIES JAU SODIEN!

Lugupeetud ariliidrid, drijuhid ja coach’id-kolleegid Baltikumis!

Esitleme Teile esimest Balti riikide Coach Rahvusvahelise Féderatsiooni (ICF) projekti.

ICF BALTIC COACHING CARAVAN Uihendas Balti riikide coach’e ainsa eesmargiga aidata ari edendamisele

meie riikides. Meie voimuses ei ole muuta tanast olukorda, kuid me saame liikkuda edasi kasutades koige
innovatiivsemaid ideid ja teadmisi. Loome koos edukate inimeste harjumusi ja métteviisi. Just see tagab MEIE EDU!

MEIE KUTSUME TEID TEGUTSEDA JUBA TANA!

==

YBarkaemble KOMnern-koyuu, a Tak»Ke BCe MporpeccuBHble ngepbl brsHeca n pykosogutenv bantmul.
CerogHa Mbl NpecTaB/isieM BaM MePBbI COBMECTHBIV MPOEKT TPeX NPeACcTaBUTENbCTB MeXXayHapoaHowm
QOepepauun Koyuumnra (ICF) B bantuu: ICF Latvia, ICF Lithuania v ICF Estonia.

ICF BALTIC COACHING CARAVAN 06beaiiHIM KOyUYel C raBHON Liefiblo — CMOCOHCTBOBATL Pa3BUTUIO O3HECA
B HaLWWKMX CTpaHax. Mbl, Kak KOyuu, 3HaeMm, UTO UMEHHO KPU3UC MOXKeT CTaTb KaTann3aTopoOM MOLLHOTIO 1
3$PEKTUBHOIO Pa3BUTKA YENOBEKA, KOMMAHMW U FOCYAAPCTBA.

He B Halwmnx cunax n3ameHnTb O6CTOF|TGJ'IbCTBa, HO B HallX CWJ1aX NCNOJ1b30BaTb JyyLllne NporpeccnMBHble METOObI
ONnA ABUXXeHWA Bnepen. ﬂ,BI/I)KeHI/Ie OT MblLL1eHNA BbIXKMBAaHUA - K MbILLTIEHUIO I'IO6e,ElI/ITeJ'IFI. VIMEHHO MblLLneHne

nobeauTens NnpuBeaeT Bac K Lienu.

Mbl MPUITIALLAEM BAC AEMCTBOBATbD Y>KE CEFOAAHA!
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LIETUVA

B |CF BALTIC KOUCINGO
KARAVANAS: KOUCINGO JRANKIAI
VERSLO EVOLIUCIJAI

vyks 2009 m. lapkri¢io mén. 12 dieng
viesbutyje “CROWNE PLAZA”,

M.K. Ciurlionio g. 84, Vilniuje.
Konferencijos pradzia 10.00 val., taciau
jau nuo 9.00 kvieciame Jus registruotis,
besivaisinant ryto kava. Konferencija
bagsime ay val, kviesdami jus pratesti
diskusija prie vyno taureés ir uzkandziy.
Konferencijos mokestis dalyviui yra
180 Lt.

Registracija el.pastu events@icf.lt.
Telefonas pasiteiravimui: 8 620 11212

== ICF Baltics conference COACHING
TOOLS FOR BUSINESS EVOLUTION

is to be held on 12th of November,
2009 at CROWN PLAZA conference
centre, M. K. Ciurlionio St. 84, Vilnius.
Conference is to commence at 10, with
the registration mrning coffee starting
at 9. At the end of the conference
(around 17), conference organizers
and speakers will invite for an evening
discussion with a glass of wine.
Registration price: LTL180.

More information and registration
events@icf.It or over phone 8 620 11212

B |CF BALTIC KOYYMHI KAPABAH:
NHCTPYMEHTbI KOYYWHIA AJ1A
SBONOUNIN BU3HECA CocTtoutca

12 Hos6pA, B roctuHMue “CROWNE
PLAZA", Ytopnéré yn. 84, BunbHtoc
Hauano koHpepeHumm B 10:00.

Ho npurnawwaem Bac Kk 9:00 yroctutbea
yaLueykon kode 1 3apecTpUpoBaTbcA
Ha KoHdepeHumio. KoHpepeHus
3aBeputca B 17:00, nocne vero
NpUrnacim Bac NPOJOMKNTbL Beuep

y CTONa C BUHOM Y 3aKycKamu. LieHa
KoHbepeHUum nAa yyacTHrKa 180 J1T.
PervcTtpaums no sn.noute events@icf.lt.
TenedoH ana gononHUTeNbHONM
nHpopmaumm +370 620 11212

LATVLJA

=== ICF BALTIJAS KOUCINGA
KARAVANA JEB KOUCINGS
UZNEMEJDARBIBAS EVOLUCLJAI
Datums: 13.11.2009, Riga

Laiks: 10:00 - 18:00

(Registracija 09:00)

Vieta: Rigas Ekonomikas augstskola
(Strélnieku iela 4a)

Cena: 35.00Ls

Grupam virs 10 cilvékiem 30.00 Ls
Grupam virs 15 cilvéekiem 25.00 Ls
Registracija: www.icf.lv
event@icflv, + 371 67324446

EI= ICF Baltics conference COACHING
TOOLS FOR BUSINESS EVOLUTION
Date: 13.11.2009, Riga

Time: 10:00 - 18:00

(Registration at 09:00)

Location: Stockholm School of
Economics in Riga (Strelnieku Str. 4a)
Price: 35.00 LVL / per

For group of 10 —30.00 Ls / per

For group of 15 and more
-25.00Ls/ per

Registration: www.icf.lv
event@icflv, + 371 67324446

B |CF BALTIC KOYYMHI KAPABAH:
NHCTPYMEHTbI KOYY/HIA 1A
SBOMOLNN BU3HECA

Aara: 13.11.2009, Riga

Bpems: 10:00 - 18:00
(Pernctpauma — 09:00)

MecTo: Pvikckan Boiclas LLkona
SkoHoMKKM (yn. Strélnieku 4a)
Llena: 35.00 Ls

Ina rpynnbl 10 yenosek

—-30.00 Ls /uen

[Ona rpynnbl 15 yenosek 1 6onee
—25.00 Ls /uen

Peructpauyma: www.icf.lv
event@icf.lv, + 371 67324446

EESTI

B |CF BALTIKUM COACHINGU
KARAVA COACHING'U VAHENDID ARl
ARENGUK

Kuupaev: 14.11.2009, Tallinn

Aeg: 10:00 - 18:00

(Registreerimine — 09:00)

Asukoht: Clarion Hotel Euroopa
(Paadi, 5)

Hind: 800 EEK (kdibemaksuvaba)
Gruppile 10-st inim. - 750 EEK/inim.
Tasumisel enne 01.11.2009 hind

750 EEK

Registreerimine: www.icf.ey
icf@icf.ee, estoniaicf@gmail.com
437256562543

== ICF Baltics conference COACHING
TOOLS FOR BUSINESS EVOLUTION
Date: 14.11.2009, Tallinn

Time: 10:00 - 18:00

(Registration at 09:00)

Location: Clarion Hotel Euroopa
(Paadi, 5)

Price: 800 EEK (VAT free)

For group of 10 - 750 EEK/per
Payment before 01.11.2009 - 750 EEK
Registration: www.icf.ey
icf@icf.ee, estoniaicf@gmail.com
+37256562543

B |CF BALTIC KOYYMHT KAPABAH:
MNHCTPYMEHTbI KOYUWHIA ANA
3BONOLN BA3HECA

Dara: 14.11.2009, TanAnHH
Bpems: 10:00 - 18:00
(Pernctpauma — 09:00)

Mecrto: Clarion Hotel Euroopa
(Paadi, 5)

LieHa: 800 EEK (6e3 HCO)

[na rpynnbl 10 yenosek

— 750 EEK/uen

Onnarta go 01.11.2009 - 750 EEK
Perncrpayua: www.icf.ey
icf@icf.ee, estoniaicf@gmail.com
+37256562543
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GRATITUDE TO SPONSORS

We are very grateful to the companies which help us with the organisation of the conference:

PATEICIBA SPONSORIEM

Més pateicamies tiem uznémumiem, kuri mas atbalstija Sis konferences organizésana:

PADEKA SPONSORIAMS
Mes dékojame organizacijoms, kurios prisidéjo, organizuojant konferencija:

TANU SONAD TOETAJATELE
Oleme vdga tanulikud koikidele kes on aidanud meid konverentsi korraldamisel:

BNIATOAAPHOCTb CMMOHCOPAM

Mbl 6naro,qapvuv| KOMMNaHWKN, KOTOPble MOMOratoT HaM B OpraHm3aunm n nposegeHNn KOHd)epeHLWIVI:
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09:00-10:00 Dalyviy registracija

10:00-10:15 Konferencijos atidarymas: jzanginis Zodis ir programos apzvalga

KONFERENCIJOS PRANESIMAI

10:15-10:45 Building a Coaching Culture
Praneséjas: Tiina Harmaja (Suomija)

Koucingo kultlros diegimas yra strategija sukurti nuolatinio vystymosi ir mokymosi organizacija.
Maza to, kompanijos, jdiegusios koucingo kultlrg savo organizacijose, stebi ir sumazéjusia
darbuotojy kaita, padidéjusj produktyvuma, didesnj pasitenkinima darbu ir jsitraukima.

Tiina Harmaja - viena pirmyjy koucingo specialis¢iy Suomijoje; viena i$ Suomijos Koucingo
specialisty Federacijos ir ICF Suomija steigéjy, taip pat buvo pirmoji ICF Suomija prezidenté.
Tiina yra ir viena i$ Business Coaching Institute (Verslo Koucingo Instituto) steigéjy ir treneriy bei
Business Coaching Center (Verslo Kouc¢ingo Centro) prezidenté, konsultuojanti TOP100 Suomijos
kompanijas koucingo kulttros diegimo klausimais.

(su sinchroniniu vertimu j lietuviy kalba)

10:45-11:15  Making a Diference NOW!
Praneséjas: Neil Scotton (DidZioji Britanija), Minciy-Partneris, Palaikytojas, Provokatorius, Koucingo
specialistas

Kaip verslui, jmoniy vadovams ir darbuotojams naudingai reaguoti j pasikeitusias ekonomines,
politines ir aplinkos realijas? Kokia ateitj norime sukurti? Kokig role koucingas ir kouc¢ingo
specialistai uZima padédami Zmonéms Siame kelyje, reaguojant j spaudima ir siekiant darbinio
ir asmeninio gyvenimo balanso? Kokias galimybes tai sukuria? Kaip iy dieny sunkumus galime
paversti ilgalaikémis galimybémis? Kai kalbésimés su savo antkais po daugelio mety, ka jiems
pasakysime apie tai, kaip iSnaudojome 3ias unikalias galimybes?

LA

== (susinchroniniu vertimu j lietuviy kalba)

11:15-11:45 Koucingo kultara praktikoje: DnB Nord pavyzdys lvadas j koucinga
Praneséjas: Sarinas Nedzinskas, DnB Nord (Lietuva) Praneséjas: Darius Cibonis (Lietuva)
seminaras vyks mélynojoje saléje
- -

11:45-12:15  Kavos pertrauka
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PRAKTINIAI SEMINARALI (pasirinktinai)

Radongji salé Zalioji salé Geltonaji salé Melynaji sale
12:15-13:00 | Minciy Zemépalpis Maksimalis rezultatai | Coach Challengesin | MeToabl KOyunHra
efektyviasniam su minimaliais Work with Managers | gna moaepauun
koucingui pokycdiais: susitelkimoj | and the Ways to pa6ounx
sprendimus (SF) pozilris | Overcome Them coBeLyaHuin
verslo vystymui
Moderatorius: Léda Turai Moderatoriai: Dainius Moderatorius: Martins
Petrauskiené (Lietuva) Baltrusaitis ir Rytis Martinsons (Latvija) Moderatorius: MapuHa
- Pakrosnis (Lietuva) == Ips6odi (Estija)
- =
13:15-14:00 | REBT(racionaliemociné | How to succeed Pa3BuTtue Kritinés darbuotojy
elgesio terapija) poziiiris | as a coach KomneTeHUun masés jjungimas j
i negatyviy minciy, MeHe[pPKMeHTa bendrovés vystyma:
jausmy ir jy padariniy B OpraHusayum atvejo analizé
keitima. ABCDE modelis C MOMOLLbIO
TOYEYHOrO KOYUMHra
Moderatorius: Tomas (Ha 6a3e nx mopenu Moderatorius:
Misiukonis (Lietuva) Moderatorius: Tiina KOMMEeTeHLMI) Rolandas Juraitis
- Harmaja (Suomija) (Lietuva)
SE= Moderatorius: Ugis =
Strauss (Latvija)
=
14:15-15:15 | Pietus
15:15-16:00 | Pecypcbi unu Koucingas Oco3HaHue cBoero Making a Difference
PECYPCHOCTb - Seimyniniam verslui: npepHasHa4YeHuA — NOw!
onpaBAaHUA Unn Seimyninio verslo K/l04eBOl MOMEHT speech follow-up
AOCTUKEHNA dinamika YHUBEpCasibHOro workshop
KOy4YMHra
Moderatorius: Filip Guzeniuk | Moderatorius: Vaidas Wpura Banekosuy Moderatorius: Neil
(Rusija) Levickis (Lietuva) Koyy, mpenep, Scotton (DidZioji
= npesudenm ICF Estonia Britanija)
=
16:15-17:00 | Praktinés asmeniniy Coaching Efektyvus Bonpocbi ina
konstrukty teorijos as a tool for vidiniy resursy TpaHcpopmauun
jzvalgos pokyciy innovation panaudojimas BusHeca
koucinge koucinge
Moderatorius: Romanas Moderatorius: Inga Moderatorius: Oleg Moderatorius: Tatjiana
Gaidukas (Lietuva) Stalhuta (Latvija) Kovrikov (Lietuva) Drem|uga (Latvija)
- > -
17:15-18:00 | Konferencijos aptarimas, laisva diskusija
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Lekcijas un meistarklases tiks vaditas taja valoda, kada atspogulotas saja programma. Tulkosana netiks nodrosindta
Jlekyuu u macmep-Kaccel NPoBOOAMCS HA yKAa3aHHOM 30ech s3biKe. [Tepego0 He npedocmasisemcs.
Lectures and masterclasses will be held in the language showed here. No translation will be available

9.00 Registracija / Perucrtpauus / Registration

10.00 Atklasana / OTkpbiTue / Opening
ICF Baltijas nodalu prezidentu uzrunas. Tatjana Drem|uga (ICF Latvia),
Oleg Kovrikov (ICF Lithuania), Irina Valkovits (ICF Estonia)

10.15 Building a Coaching Culture
Introducing coaching competencies into an organization is a very powerful strategy to create
an adaptive workplace culture committed to the ongoing process of development and learning.
Companies that have developed a coaching culture report significantly reduced staff turnover,
increased productivity, greater happiness and satisfaction at work.
Tiina Harmaja — one of the first coaches in Finland. President of Business Coaching Center, consults
TOP 100 organizations in Finland,
how to build a Coaching Culture within the organization. El&

10:45 Making a Difference NOW!
How are businesses, leaders and individuals responding in useful ways to the current
combination of economic, political and environmental challenges? What future are we looking
to create? What role do coaches and coaching have to help people respond to the pressures and
shift to more sustainable and harmonious ways of living and working?
Neil Scotton, Thought-Partner, Supporter, Provocateur, Coach. UK ICF Chapter Ex-President. &

11.15 Koucings 5 minateés jeb , koridora” koucings.
Vaditaja pieredze ka koucingu, kou¢inga metodes veiksmigi var izmantot ikdienas darba vadot
cilvékus. Tas ir atseviskas, savstarpéji nesaistitas situacijas, kad darbinieks atnak pie vaditaja ar
jautajumu, uz kuru iespé&jams vinam pasam ir labas, vértigas, noderigas atbildes, vaditajam ir
tikai japrot o potencialu ieraudzit un atvért.
Janis Ligers — Lattelecom, Satura biznesa direktors. leprieks Cetrus gadus bijis Lattelekom
komercdirektors un valdes loceklis.
Patlaban studé Londonas koucinga skola (London School of Coaching).

11:45-12:15  Kafijas pauze / Ko¢eliHasa naysa /Coffee Break
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English working language | Paboyuti si3eik — pycckuli | Latviesu darbavaloda | Jauktas / PasHviel /Mixed
12.15-13.00 | Reaching Maximum KoHueHTpauusa n Koucings - kapéc Koucings ka inovaciju
Results by Mcnonb3oBaHne man un kapéc tiesi | riks
Changing asLittleas | kpuTnueckoin maccbl | tagad?
Possible: cnyKawmx
Solution-Focused Ans pa3BuUTUA
Approach for opraHvsauuu.
Business Evolution MpakTnueckuin
npumep.
Rolandas Juraitis, Financial Inga Stalhuta, Psihologe,
Dainius Baltrusaitis & Coaching, executive llze Gebauere, biznesa un individuala
Rytis Pakrosnis Solution coaching President of Personigas izaugsmes | konsultante, koucs, ICF Latvia
- Focused Coaching and North European Coaching | koucs, ICF Latviavalde | dibinataja un viceprezidente
Consulting EfE Association (NECA) (Latvija) ‘e (Latvija) ‘e
13.15-14.00 | How to succeed asa KoyuuHr n Koucings PasBuTrie KOMMETEHL I
Coach BHYTpeHHMe pecypcbl | uznéméjdarbibas | meHepKmeHTa B
uzsaksanai un opraHusaumm c
veicinasanai NMOMOLLbIO TOYEYHOIro
Iveta Apine, Direktoru KoyuuHra (Ha 6a3e ux
Tiina Harmaja, President of | Oleg Kovrikov, [pe3udeHm | skola valdes locekle, mopAenn KomneTeHuun)
Business Coaching Center | ICF npedcmasumenscmea | Biznesa koucs, valde Ugis Strauss, Nordic Training
(Finland) =2 8Jlumee (Jlumea) (Latvija) International, 6u3Hec Koy,
6u3sHec mpetep u JlaHa
Cmpaycc, onbimHbIt nadih
Koyu (Latvija)

1415-15.15 | PARTRAUKUMS (Brivais laiks) / NEPEPbIB / BREAK (Free time)

15.15-16.00 | Coaching Business Bonpocbi ina Atbalstosas Coaching and Balanced
Families: TpaHchopmavun lideribas magija Scorecard. Accelerating
Dynamics of BbusHeca strategy execution: How
performancein get drastic increase of
business families effeciency and still enjoy
the process doing it?
Vaidotas Levickis, senior Tatjana Drem|uga, Arta Biruma, Lideribas | Jens Christiansen
business consultant at [pe3udenm ICF Latvia, koucs, ICF Latviavalde | Personal coach, Lean strategy
“GRAND PARTNERS” Business & Executive Coach | (Latvija) facilitator, Christiansen
(Lithuania) EfE (Latvija) Consulting (DK) EIE
16.15-17.00 | Making a Difference MeTopbl KOyumnHra Kouca izaicinajumi | Increasing change
NOw! Ans moaepauun darba ar management
pa6ounx coBewanunii | vaditajiem un to effectiveness in
parvarésana organization through
Neil Scotton, Thought- coaching during
Partner, Martin$ Martinsons, economy slowdown
Supporter, Provocateur, Mapuna [pabod, Vice- FranklinCovey, Inga Bratena, Founder & CEO of
Coach. UKICF Chapter president of ICF Estonia pasniedzéjs, konsultants, | ELEVATOR Executive Development
Ex-President (UK). SIZ chapter (Estonia) koucs (Latvija) Company, Coach EIE

1715-18.00 | Kafijas pauze un neoficials nosléegums / KodeiiHas naysa n HeopuumanbHoe 3akpbiTue / Coffee
Break and Nonformal Closing

(Aicinati visi konferences dalibnieki un lektori) / Mpuenawaromcs ce y4acmHUKU U leKmopbl KOHpepeHyuu /
All Lecturers and Participants invited)

* Meistarklasu izvietojums programma var mainities / OuepedHOCMb Macmep-Knaccos Moxem meHsmocs / The current
position of Masterclases can change in the Programme
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09:00-10:00 Osalejate kogunemine ja registreerimine
10:00-10:15 Balti ICF-ide presidentide tervitus sonad
10:15-10:45 Building a Coaching Culture.
Tiina Harmaja (Soome) EiE
10:45-11:15 Making a Difference NOW!
Neil Scotton (Suurbritannia)
11:15-11:45  Coaching’u abil heast suureparaseks.
Jane Jarvalt, Andreas Laane (Nordea pank, Eesti)
WEST-EUROPE EAST-EUROPE CENTRAL-EUROPE NORTH-EUROPE
12.15-13.00 | Coaching Mercuri How to succeed as a Bonpocbi inA KoyuuHr n
praktikas coach TpaHcpopmavun BHYTpPEHHMe pecypcbl
BusHeca
Kaido Vestberg (Eesti) M@ | Tiina Harmaja Tatjana Dremluga Oleg Kovrikov (Leedu)
(Soome) (Lat)) —
13.15-14.00 | Making a Difference Immuunsus Reaching Maximum | BknioueHne
Now! muutustele Results by Changing | cotpyaHukoB
speech follow-up as Little as Possible: | npeanpuatnae
workshop Solution-Focused pasBuUTIE KOMNaHUN
Approach for
Neil Scotton Raimo Ulavere (Eesti) Business Evolution | Rolandas Juraitis (Leedu)
(Suurbritannia) - =
Dainius Baltrusaitis
(Leedu)
1415-15.15 | LOUNA
15.15-16.00 | Coaching challenges of | Coaching for Missugune peaks YnpaBneHue
working with leaders entrepreneurship olema coach? KOMMaHuen B cTune
and their management | start-up and Kliendi ootused KOYUYMHr
development
Martins Martinsons
(Léiti) Iveta Apine (Léit) Piret Jamnes, Tiiu Fjodor Kvits (Eesti)
Allikvee (Eesti)
16.15-17.00 | KoyumHr Kak Coaching Business Coaching and MeToAbl KoyumHra
VNHCTPYMEHT Families: Dynamics Balanced Scorecard | gna mogepauun
MHHOBaLUI of performancein pabouunx coBeLaHni
business families
Inga Stalhuta (Léiti) Vaidas Levickis Jens Christiansen MapuHa [ps6oi (Eesti)
(Leedu) (Taani/Denmark) ==
17.15-18.00 | Konverentsi mitte ametlik I6puiiritus (kutsutatkse koik Esinejad ja osalejad)
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Andreas Laane (Eesti)

= Coaching’u abil heast suureparaseks

Jagame Nordea coaching’u kogemust tippjuhi ja personalijuhi pilgu labi ning vastame kiisimustele:
MIKS me coach’ime ehk kuidas coaching toetab meie drieesmarkide saavutamist?

KUIDAS loome coaching’u-kultuuri oma organisatsioonis?

MIDA oleme coaching'u kasutamisest 6ppinud?

Andreas Laane - Nordea panga juhatuse liige, korporatiivpanganduse juht

Arta Biruma (Latvija)

|
mmm Atbalstosas lideribas magija

Koucinga uzdevums ir palidzét cilvékiem izmantot dzivé savu potencialu lielaka intensitaté. Dala no ta ir arf uzlabot
savas lidera kvalitates. Tas daudziem nozimé iemacities daudz efektivak veidot savu komandu, lai sasniegtu augstakus
komandas rezultatus. Masu tradicionalas stratédijas tikt gala ar darba izpildes, kvalitates, izmaksu un darbinieku
apmierinatibas problémam ir spécigas stradajot izmantojot kontroles mehanismus, bet vajas stradajot ar cilvéku
potencialu.

Saja sesija més runasim par tiem neredzamiem 3kérsliem, ar kuriem mums katru dienu sanak saskarties. Par to, ka
ieraugot $os skerslus un neitralizgjot tos, vaditajs var sasniegt cita llmena rezultatus. ST sesija piedavas ieskatities ka
lideris var cilvékus vadit savadak. Ta pamata koncepcija — atbalstosa lideriba.

Arta Biruma ir ICF valdes locekle, lideribas kou¢s. Vina ieguvusi magistra gradu socialajas zinatnés ar specializaciju
uznemeéjdarbibas vadiba Latvijas Universitate, turpina savu attistibu, The Coaching Academie, Anglija un ICF
sertifikacijas iegtsana. Konsultantei ir pieredze vaditaju kompetencu novértésana, ilgtermina attistibas programmu
izstrade un organizésana, individualas vaditaju kompetencu attistibas coaching, pati vada seminarus vadibas
un personala vadibas joma. Vina uzkrajusi ievérojamu darba pieredzi ari personala atlases, macibu un darbinieku
motivésanas joma, ka art kompetencu modelu, darbinieku atalgojuma un novértésanas sistémas izstradé, personala
vadibas funkciju un procesu sakartosana, ieviesana un administrésana. Stradajusi ka personala attistibas nodalas
vaditaja viena no vados$ajiem Latvijas uznemumiem.
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Dainius Baltrusaitis (Lietuva)

B Maksimaliis rezultatai su minimaliais pokyc¢iais: susitelkimas j sprendimus (SF) verslo vystymui

Susitelkimas j sprendimus yra veiksmingas ir praktikoje pasitvirtines poZitris, naudojamas jvairiy profesijy ir
organizacijy atstovy, padedantis pasiekti apciuopiamo progreso minimaliomis pastangomis. Savo Saknimis atéjes
i$ Steve de Shazer ir Insoo Kim Berg psichoterapijos darby (SFBT), susitelkimas j sprendimus yra pozilris leidZiantis
atsitraukti nuo laika ,valganciy” problemos analizés ir sprenidmy priémimo metody ir eiti tiesiai ir paprastai
sprendimy kdrimo link.

Sio seminaras skirtas vadovams ir koucingo specialistams, kurie nori pasiekti maksimaliy rezultaty minimaliomis
pastangomis, oprganizacijos viduje ar su savo klientais. Sios interaktyvios sesijos metu dalyviai isbandys skirtingus
koucingo pokalbio korteliy rinkinius, atrasdami paprasta ir veiksmingg Susitelkimo j sprendimus elegancija.
Seminare taip pat bus pateikta ira pavyzdziy i$ moderatoriaus darbinés praktikos / atvejy analizé.

Dainius Baltrusaitis, SMART // Susitelkimas j sprendimus. Dainius turi daugiau nei 6 mety individualaus ir
korporatyvinio vystymo koucingo ir fasilitavimo patirtj,dirbdamas tiek su Leituvos, tiek su tarptautiniais klientais.
Jis taip pat turi daugiau nei 10 mety vadovavimo ir pardavimy patirtj. Dainius yra baiges psichologijos, ekonomikos
ir verslo administravimo, koucingo studijas, yra ICF narys, NECA (North European Coaching Association) valdybos
narys, SOL stebétojy tarybos narys, vienas is SFCT (www.asfct.org) stegéjy.

zahS Reaching Maximum Results by Changing as Little as Possible: Solution-Focused Approach
for Business Evolution

The Solutions Focus (SF) is a powerful, practical and proven approach to positive change with people, teams and
organizations. Originating from psychotherapy works (SFBT) by Steve de Shazer and Insoo Kim Berg, SFis an approach
that helps to sidestep from time consuming approaches to problem solving and decision making and to take the
direct route forwards and simply head straight for the solution - building.

This workshop is designed for managers and coaches willing to reach maximum results by changing as little as
possible with their clients or in their organizations. During this interactive session, participants will experiment
with two different sets of coaching / consulting cards, explore magic of the Solutions Focus. The workshop is to be
enriched by case intros as well.

Workshop design:
20 minutes: experiments within a groups of 5-6 with different sets of cards
15 minutes: reflection on experiment
10 minutes: wrapping — up / theoretical background of the Solutions Focus

Dainius Baltrusaitis, Solution — Focused Coaching and Consulting. More than 6 years of experience in individual and
corporate development coaching and facilitation (both local and international clients/projects), Solutions Focus,
Open Space, World Cafe practice. More than 10 years of experience in corporate management and sales. Formal
education in psychology, economics and business administration, coaching. Member: ICF, NECA, SOL steering
committee member, SFCT founding member.
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ki Darius Cibonis (Lietuva)

B Jvadas j kouéinga

Seminaras ,Jvadas j kouc¢ingg” skirtas visiems norintiems pagilinti savo koucingo suvokima. Jo metu dar kartg aptarsite
esminius koucingo aspektus: Zmogaus rezultaty,

jo potencialo ir iSorinio jsikisSimo sasajas. Koncentruosimés ties vidinio potencialo mobilizavimo ir savianalizés bldais.
Pazvlegsime | koucingg iSkomandos perspektyvos: kaip suzadinti savo komandos nariy ambicinguma ir ugdyti
savarankiska bei atsakingg komanda.Darius Cibonis. Daugiau nei 14 mety patirtj turintis pardavimy ir lyderystés
treneris. Seminary, straipsniy pardavimo, lyderystés bei asmeninio efektyvumo temomis, autorius. Sertifikuotas
Kalifornijos (JAV) instituto ,Firewalking Institute of Research and Education” (F.I.R.E.) instruktorius, praktikuojantis
koucingo specialistas, ICF narys. Knygos ,Svajonés link” autorius.

®epop Keunu (JlnTea)

B YnpasneHue komnaHunei B CTUNE KOYYUNHr

Pacckas o KoyumHre ¢ no3uumm KnmeHTa. Kak KoyumHr noMoraeT pacluMpuTb AManasoH NpUMEHAEMbIX METOAOB
B yNpaBfieHnI. YTO KOYUMHT JaeT PyKOBOAUTENO KOMMAHWMN — AnA ceba 1 ANA NoAUYMHeHHbIX. Kak B pesynbrate
npoLecca KoyumHra OTKpbIBAETCA HOBbIN B3rNAL Ha KY/bTYPY KOMMaHUK, CUCTeMy 0OyUYeHUA 1 cucTemy
MOTMBaLMN.

®epop Keuy, YneH MNpasneHnsa BLRT Marketex

Filip Guzeniuk (J/lutsa)

B Pecypcbl unn PECYPCHOCTD - onpaBaaHua uam AOCTUKEHNA

EcTb pecypcbl — feHbrv, Bpems, TEXHUKA, 3HaHMA. Cellyac ux maso. M 3To rmaBHOe onpaBfaHue ana Tex Nogen,
KOTOpble He OCTUrAKOT HYXKHbIX Pe3Y/IbTaToB.

«ITO HEBO3MOKHO! Y HacC He XBaTUT Ha 3TO BpeMeH! Y HaC MPOCTO HET Ha 3TO HY»KHbIX cpeacTs! KnneHTbl He xOTAT
nokynatb Haw npoaykT!! Mbl NpOoCTO He NpeacTaBnaem, UTo Aenatb B Takon cutyaummn!ly» BOT UTo cnbiwaT cerogHs
PYKOBOAUTENN OT CBOUX COTPYAHUKOB. / TOYHO TaKOM-Ke rofioC YaCTo 3BYUUT BHYTPU HaC CaMKX.

Ectb PECYPCHOCTD — BHyTpeHHee COCTOsIHME, B KOTOPOM /151 YENOBEKA He CYLLECTBYET HUKaKUX nperpag. Jllobble
BHELUHME OrpaHnyeHuns GyayT NpeofoneHbl, a pe3ynbTaT AOCTUTHYT.
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Ecnu Bbl uyBCTBYETE CEOA CHACTNMBBIM, €C/IM TO, YTO Bbl iENaeTe AeCTBUTENBHO «30BET» BAC, C/IN Bbl MOJTHbI SHEPr K,
€cnM Bbl BKOYeHbl Ha Bce 100 % — cMoXeTe Bbl HATW peLleHre AnA CaMon CNIOXHOM 3adaun? [loroBopuTech v
Bbl C KEM YrofiHO, 0 YeM yrofHo? CKOMbKO B BaLLiel »KNU3HW NPUMepPOB, Korga Bce rosopuniu «310 HEBO3MOMHO!,
a Bbl HAXOAWNN BbIXOA?

Ha Hawem macTep-knacce Bbl MO3HAKOMUTECH C TPEMSA MHCTPYMEHTaMM KOYUMHIa, KOTOPble MOMOrYT BaM ObiTb B
PECYPCHOM cocToaHun.

Bbl cMoeTe MCnonb3oBaTb 3TV MHCTPYMEHTbI A4/ TOro, YToObl MOMOYb CBOUM COTPYAHUKAM OblTb B pecypCcHOM
COCTOAHUN.

Bbl nyHO y6eauTech, UTo B KaXK4OM 13 HAC eCTb OMPOMHbI CTOYHWK SHEPriv, KOTOPbIV BCErga C HAMU U
KOTOPBbIN XAET, YTOObI Mbl K HEMY MPUKOCHYNUCD.

Filip Guzeniuk, Koyu-koHcynbTaHT 1 6rsHec-TpeHep MHcTyTa KoyunHra CM6 www.coachinstitute.ru.
Pykosogutenb Jlabopatopuun NHHoBaummn NHcTruTyTa KoyumHra CM6 www.quman.ru

PykoBogutenb nccnegoBaTenbckoro npoekTa «PassuTre nngepoB poccuinckoro 6usHecar. Mpenogasatens MBA,
AHX npwn npaBuTenbctBe PO, MockBa MBA, www.ane.ru. bonee 5 net 3aH1maeTca MHAMBMAYaNbHbIM KOYYUHIOM
TOM-MeHeKepoB 1 BragenbLes 6r3Heca. BeeT npoekTbl MO KOYUMHIY KOMaHZ 1 YNPaBAeHNI0 N3MEHEHVSIMA B
opraHu3auuax. Beget obyueHune koyunHry n nupepcty B CaHkT-IeTepbypre, Mockse 1 BunbHioce.

WccnepoBatenbcKie MHTEPEChI: CHacTbe B AeATeNbHOCTU, IMAEPCTBO M NMMKOBas 3GPeKTUBHOCTb, HeUHAHCOBAS
MOTMBALMA COTPYLHUKOB.

lize Gebauere (Latvija)

|
mmm Koucings - kapeéc man un kapeéc tieSi tagad?

Meistarklases uzdevums ir sniegt maksimali vispusigu prieksstatu par koucingu — par ta batibu, nozimi un lomu
merku sasniegsana, par filozofiju un étiku, par instrumentiem, metodém un rezultatiem.

Meistarklases dalibnieki uzzinas klientu pieredzi un atzinas, ka ari sanems atbildes uz batiskajiem jautajumiem par
koucingu.

lize Gebauere ir aktivi praktizéjoss personigas izaugsmes koucs, ICF Latvija valdes locekle, ar 8 gadu vadibas pieredzi
un 3 gadu pieredzi apmacibu joma. Stradajusi “Mind Storm” par koucu un apmacibu vaditaju, pirms tam 2 gadus
stradajusi “Nordic Training International” par apmacibu vaditaju direktori, valdes locekli, 9 gadus stradajusi tarisma
agentdra ,Kolumbs” par pardosanas un procesu vaditaju.

lize Gebauere ir ieguvusi madistra gradu socialajas zinatnés ar specializaciju uznemeéjdarbibas vadiba Latvijas
Universitaté. Koucinga kvalifikaciju ieguvusi 9 méneSu macibu programma Sankt-Péterburgas Koucinga institdta
(Krievija) un The Coaches Training Institute (Londona, Lielbritanija).
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Inga Bratena (Latvija)

LA
S< Increasing change management effectiveness in organization through coaching during
economy slowdown

No longer are changes in organization happening in highly controlled and closed environments of global economy.
In order to advance in the corporate world, companies and professionals seeking to innovate need to communicate
in open and nonviolent way. That means a shift in thinking about role of executive, leaders from something “king of
the pop” to thinking about a coach, collaborative leader who is both business orientated and socially driven.

In this master class participants will find out new model of change management and a practical set of tools for
creating a coaching master plan in your company or organization, thus generating new ideas for development,
creativity, sustainability of relations and business. Participants will find a safe testing ground and an opportunity to
demonstrate their coaching knowledge and skills. Feedback from facilitator during a coaching interaction session
clarifies strengths and identifies areas that require continued.

The workshop will open up new ways of thinking on role of leader in the complicated economical, social and
technological environments. Relevant to open-minded, business orientated and creative leaders, company and
project leaders, public administration professionals across all sectors of economy.

Inga Bratena - September, 2009 Inga organized first strategic leadership conference for executives from Baltic
States “Big Business Day” with a purpose to share experience, exchange opinions, present innovative ideas and
expert insights on interesting and topical questions to enterprising, ambitious and thoughtful leaders. Inga
also had been lecturing for international students in Business School “Turiba”. Member of International Coach
Federation.

Inga Stalhuta (Latvija)

_ Ve - - .o -
mmm Koucings ka inovaciju riks
Sis laiks visspilgtak parada- gribi izdzivot, esi inovativs, gribi veidot un vadit- esi inovativs! Tas attiecas gan uz

atseviskiem individiem, gan uz organizacijam. Ar inovaciju nepiecieSamibu saskaras gan tie, kas Sobrid vélas uzsakt
uznéméjdarbibu, gan tie, kas ir saskarusies ar parmainu nepieciesamibu sava biznesa vai organizacija.

Inga Stalhuta, Latvija- ICF Latvia dibinataja un viceprezidente, psihologe, biznesa un individuala konsultante,
koucs. leguvusi izglitibu maksla, psihologija un biznesa vadiba- MBA grads inovacijas un uznéméjdarbiba. Praktizé
holistisku, inovativu, uz rezultatu orientétu pieeju.

BN KoyumHr Kak UHCTPYMEHT UHHOBaLIi

YTto Takoe MHHOBALMA, MHHOBALMOHHAA Cpefa U NPoLecc MHHOBaUui? YTo Takoe MHHOBALMOHHOE MblLLieHne?
Kak ncnonb3oBaTb KOYUMHIOBble MHCTPYMEHTbI B MpoLecce MHHOBaLMiA? [Npouecc MHHOBALMIA MOXHO OCBOUTD 1
PYKOBOAUTb MM, KOYUMHT - 3TO 0AMH U3 3GPEKTUBHBIX MHHOBALMOHHbBIX UHCTPYMEHTOB.
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WHra LWranxyTa, Yupegutens v sule-npe3ngeHT ICF Latvia, ncuxonor, KOHCYnbTaHT no 6rsHecy 1
WHAVBYAYanbHbI KOHCYNBTaHT, Koyd. [onyunna obpa3oBaHye B 0651acTy MCKYCCTBA, MCUXONOMAM U YNpaBieHns
6u3Hecom — cTeneHb MBA B 0611acTvi MHHOBaLWIA U NPeLNPYHUMATENBCKON AeATeNbHOCTU. [pakTuKyeTt
XONNCTUKY, UHHOBALMOHHbI NMOAX0M, OPUEHTUPOBAHHbIN Ha Pe3ynbTar.

WUpuHa BanbkoBuY (CTOHNSA)

B OcoszHaHme cBOEro npegHasHauYeHUNA — KNIOUEBOI MOMEHT YHNBEPCANIbHOrO KOYUMHra.

MprYmMHbI TeKkyLlero KpmM3mnca HaxogAaTcA He B GMHAHCOBbLIX PbIHKAX, @ B MUPOBO33PEHUN U CO3HAHWUW JIIOLEN.
Mpo6nembl prHAHCOB — 3TO NNLLb CrieacTeme. Lienb AaHHON METOANKN — 3TO paboTa C SKONorner Co3HaHKA YeNioBeKa

nnm KonnekTuaa.

WpwuHa BanbkoBuy, Koyy, TpeHep, npe3ngeHT ICF Estonia

Iveta Apine (Latvija)

I
mmm Koucings uznémeéjdarbibas uzsaksanai un attistibai

Ja jas kaut reizi esat domajusi par to, ka varétu uzsakt personigo biznesu - stradat pasi sev (vai jums jau ir viena,
divas, tris biznesa idejas), tad $i Meistarklase jums ir loti piemérota. Uzsak uznéméjdarbibu un k|t par uznéméju —
ta ir izaicinosa doma un neviennozimiga pieredze, neatkarigi no kada nozaré, kada vecuma un ar kadu izglitibu jus
uzsakat. Kas ir tas, kas lauj izveidot un vadit veiksmigu biznesu? Vai tas atkarigs no uznéméja personibas, pieredzes,
motivacijas? Kadi ir biznesa uzsaksanas soli? Vai jebkur$ var uzsakt veiksmigu biznesu? Un ka mums var palidzét
koucings? JUs uzzinasiet par kouc¢inga tehnikam un instrumentiem, kas: palidz pienemt [émumu par uznéméjdarbibu,
faktiski uzsakt uznémeéjdarbibu, atbalstit uznéméjus vadibas procesa.

Iveta Apine, koucs, ICF Latvija Valdes locekle, uznéméja, biznesa trenere.

S Coaching for Entrepreneurship Start-up and Development

If you have ever considered starting your own thing (or you have one — two - three more business ideas already),
this Master class is for you. Becoming entrepreneur and starting a business is a challenging experience - no matterin
what field, at what age and with whatever education equipped. What is this special thing advancing development
of a successful business? Is it about entrepreneurs’ personality, experience, motivation? What are the key steps in
business start-up? Can anyone run a successful business? And in what way coaching can help?

You will find out about coaching techniques and instruments that help: to make decision about entrepreneurship, to
actually start entrepreneurship, to support young entrepreneur during the startup management process.

Iveta Apine, Business Coach, ICF Latvia Board Member, Entrepreneur, Business Trainer.
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Jane Jarvalt (Eesti)

e Coaching’u abil heast suureparaseks

Jagame Nordea coaching’u kogemust tippjuhi ja personalijuhi pilgu labi ning vastame kisimustele:
MIKS me coach’ime ehk kuidas coaching toetab meie drieesmarkide saavutamist?

KUIDAS loome coaching’u-kultuuri oma organisatsioonis?

MIDA oleme coaching'u kasutamisest 6ppinud?

Jane Jarvalt - Nordea panga personalijuht ja Eesti Personalitéé Arendamise Uhingu PARE juhatuse liige

Janis Ligers (Latvija)

= Koucings 5 miniités jeb ,koridora” koucings”

Saja prezentacija dalisos sava vaditaja pieredzé par to, ka koucingu, kouc¢inga metodes veiksmigi varizmantot ikdienas
darba vadot cilvékus. Tas ir atseviskas, savstarpéji nesaistitas situacijas, kad darbinieks atnak pie vaditaja ar jautajumu,
uz kuru iespéjams vinam pasam ir labas, vértigas, noderigas atbildes, vaditajam ir tikai japrot o potencialu ieraudzit
un atvert. Sis sarunas nav ,tradicionalas” koucinga sesijas, kas savstarpéji saistitas un virzitas uz kadu vienu definétu
merki, bet gan drizak tas ir ,ekspress koucings”, kas palidz ikdienas situacijas macities domat pasam un attistities.

Janis Ligers,

Lattelecom, Lattelecom Satura biznesa direktors.

leprieks Cetrus gadus bijis Lattelekom komercdirektors un valdes loceklis.
Patlaban studé Londonas koucinga skola (London School of Coaching).

—

A Jens Christiansen (Denmark)

A

Coaching and Balanced Scorecard

Accelerating strategy execution:
How get drastic increase of effeciency and still enjoy the process doing it?

Jens Christiansen
Personal coach, Lean strategy facilitator, Christiansen Consulting (DK)

REGISTRATION: www.icf.It | www.icf.lv | www.icf.ey
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Kaido Vestberg (Eesti)

5 Coaching Mercuri praktikas

Personaalne juhendamine MI-Coach Compass on individuaalse konsultatsiooni meetod, mille eesmargiks on
kindlustada uute oskuste juurutamist igapdevatdosse, toOtaja teadlikkuse, vastutustunde, motivatsiooni ja
kindlustunde suurendamine.

Kaido Vestberg - Mercuri International juhtiv partner

Lana Strauss (J/latBus)

i PasBuTune KomnetTeHLUUI MeHe»KMeHTa B opraHnsauvn C NOMOL b0 TOHYE€YHOIro KOy4unHra

B KOY4YMHre B OpraHn3ayuAax mbl MCNoJsiblyem 2 MHCTPYMEHTa NOBbILWWEHNA TOYHOCTU KOYUUHra -aHan3 TpE6OBaHVII7I
JOMKHOCTM W aHanu3 KoMMeTeHuun Koy4npyemoro. Mbl nponssoanm aHanm3 Tpe6OBaHI/IIZ JomKHoCTK no 37
K/IOYEBbIM KOMMETEHUMAM (Ha ypoBHe CNocobHoCTEN, noBedeHYeCKMX HABbIKOB U LIEHHOCTEN) 1 onpeaenaem
cTeneHb NPOABNEHUNA 3TUX 37 KntoueBbIX U 45 [OMOMHUTENbHbLIX KOMMETEHUMA MeHed»kMeHTa. ConocTaBneHmne
pe3ynbratoB obounx MHCTPYMEHTOB OLUIEHKM la€T OY€Hb TOYHOE onpeaesieHne cnabbIx MeCT YenoBeKa B OOJTXKHOCTU
N gna passnTtunA. M vMeHHO 3aecCb CBOKO pa60Ty Ha4YMHaeT Koy4 C O4E€Hb TOYEYHbIM MOAXOA0M - (I)OKyCVIpy}:I yamnna
yenoBekKa A1A TOYHOI O Pa3BUTKA CaMblX aKTyaJlbHbIX komneTeHumin. OueHKa (I)aKTOpOB MoTuBaUun oONONHNTENIbHO
Nno3BOJIAET pa6OTaTb C nosblleHNEM yOOBNETBOPEHNA 4Ye/lOBEKa Ha pa6oqu mMecTe, nytem nosbIlLUEHNA €ro
3¢¢EKTI/IBHOCTVI N HaXOXAeHNA I'IyTeVI pPeannsaunm ero LlEeHHOCTEN.

B aToMm Kntoue Ha BbICTYMJIEHUW Mbl NPOAEMOHCTPPYEM TOYEYHOE Pa3BUTnE OfHOW KOHerTHOVI ynpaBnqueCKoM
KOMMNeTeHUN — OPUEHTaUMN Ha pe3yJibraT. na Bcex CJ'IYLLIaTEJ'IeVI rpynnbl 6y,£l,€T BO3MOXHO Yy4acCTBOBaTb B
prI'II'IOBOI7I OEMOHCTPaUMN TEXHUKN KOYUUHIa — NHCTPYMEHTa yeTKoM HanpaB/IEHHOCTU KNTIMEHTA Ha €ro uesib, n
I'IOpa6OTaTb C 3TUM NHCTPYMEHTOM AN1A OOCTUMKEHUA OfHOW CBOEN KOHerTHOIZ uenn.

JNaHa Crpayca sBnsietcAa naptHepom SunCoaching.com un paboTaeT B KoyunHre ¢ 1999 roga. B obnactn 6rsHec
KoyuunHra JlaHa paboTaeT C BnagenbLaMun 1 yNpasnsiowmmMm KOMMaHUIA B TEMaX MOBbIWWEHUA UX GpUHAHCOBbIX
pe3ynbTaToB 1 Bblbopa NpaBWNibHOWM CTpaTterun. B obnactv naid koyumHra JlaHa MHOro paboTaeT C Temoi
MpefHa3HayeHNs, Bbibopa cBOero npaBUibHOIO NyTu 1 MOCTPOEHNEM FAPMOHUYHBIX MAPTHEPCKMX OTHOLLIEHWI KaK
B OU3HECE TaK 1 B INYHON XM3HW. JlaHa ABNAETCA BbINYCKHULIEN NEPBOro Kypca KoyunHra B Poccum Ericson College
International, o 3TOro 3aHMMana pykoBoasALLMe AOMKHOCTN B pa3HbIX Poccuiickux KomnaHusa. OHa »umBeT B Pure,
paboTaeT B Pure n MockBe, 1 BMECTE C My>KEM PACTUT CBOETO CbiHa AHMCA.

REGISTRATION: www.icf.It | www.icf.lv | www.icf.ey
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Leda Turai Petrauskiene (Lietuva)

B Minéiy Zemélapis efektyviasniam kouéingui

Minciy Zemélapis vienas i$ geriausiy mastymo ir minciy struktiravimo instrumenty. Tad, kodél gi nenaudoti jo
koucingo pokalbiuose, idant palengvinti mastyma, iSmokima, siekiant ilgalaikiskesniy rezultaty? Naudodami minciy
zemeélapj koucingo pokalbiuose jus padedate savo pasnekovui nusibrézti itin aiskius ir pasveriamus tikslus, lengvai
generuoti naujas mintis (net ir tuo atveju, kai pasnekovai mano neturj daugiau minciy), tuo paciu metu bati karybisku
ir logisku, atrasti svarbias sasajas tarp pozilriy, elgseny ir pasiekimy, didinti asmenine savimone, atrasti sprendimus
ir nusibrézti veiksmy planus jiems jgyvendinti, matyti platy, bet tuo paciu detaly vaizda, pasiimti i$ kou¢ingo sesijos
daugiau nei jmanoma. Mano praktika rodo, kad 99% klienty jvardina minciy zemélapio panaudojima koucingo
sesijoje kaip labai naudingg patirtj. Sio praktinio seminaro metu, jas i$moksite esminius minciy Zemélapio principus
ir iSkart iSméginsite praktiskai. Ateikite pajausti nauda patys!

Léda Turai Petrauksiené — profesionali koucingo specialisté ir treneré. Daugiau sia ji dirba su jvairiy lygiy vadovais. Koucingas
yra Lédos aistra. ,Kadangi nesu geroji féja, ispildanti visy norus, savo koucingo sesijose ir mokymuose, as padedu Zmonéms

pasiekti tokj gyvenimg, kokio jie nori”, - sako Léda.

Léda yra ICF naré, NECA (North European Coaching Association) valdybos nare.

| Marina Grjaboi (EcToHus)

B Metopapb! KoyunHra gna mogepauum paboumnx coBewaHmnin

Bcem npmnxoannocb y4aCcTBOBaThb B pa6oq|/|x COBeELWaHNAX, KOTOPble NHOrAa ANATCA YaCaMn N HEMOHATHbI HA
3afayun, ctoAalme nepen C06paBLIJVIMVICFI, HW pe3yNibTaTbl, KOTOPbIE OXNAAKOT NOYUYATD. MHoroe 3aBncnT ot
npep,BapMTeanoM NMoAroToBKM M OT TOIO, KTO BeAEeT CoBeLllaHMe.

Kak ynyuwmtb pe3ynsTaTBHOCTb paboumx coBeLLaHmi C MOMOLLbIO MeTOL0B KoyuurHra. Kak cdoKycnpoBaTbca Ha
rnaBHoMm 1 n3beraTb JONTUX 3acefaHni. Kak cTaByTb Lienn 1 COCTaBNATb MilaH AeNCTBUM, Kak MOHATb, UTO Lieni
JOCTUrHYTbI 1 CTaBUTb HOBble. B nporpamme npeseHTaLus, rpynnoBas AMCKYCCUA U KOPOTKas posieBas urpa c
nocnepytoLLel pedpnekcmei.

Koyu, KOHCYnbTaHT MO cTpaTerum, CUCTeMHbIN Mogepatop npoekToB. ICF Estonia Vice-President
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‘ Martins Martinsons (Latvija)
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mmm Kouca izaicinajumi darba ar vaditajiem un to parvarésana

Ikviens koucs stradajot ar dazada limena uznémumu vaditajiem saskaras ar dazadiem Skersliem no vaditaju puses —
neticibu, laika trikumu, iesp&jamu majas darbu nepildisanu un citiem. Sava meistarklasé es dalidos ar savu pieredzi
darba ar vaditajiem un idejam Skers|u parvarésana un efektivitates uzlabosana starp koucu un vaditaju.

Marting Martinsons (MBA) — pasniedzéjs, konsultants, kouds. Latvijas koucinga federacijas (ICF Latvija) valdes loceklis
un ICF biedrs. 2009. gada pabeidzis ICF acreditétu kouc¢inga programu. 18 gadus praktiskas darbibas pieredze
marketinga, pardosanas, vadibas, joma. Bijis u/v “Centrs” direktors un GNT Latvia mazumtirdzniecibas direktors. Kops
2000. gada aktivi darbojas ka treneris un pasniedzéjs. 2005. gada kluvis par FranklinCovey valdes locekli, sertificétu
konsultantu un programmu pasniedzéju.

= . .
== Coach Challenges in Work with Managers and the Ways to Overcome Them

While working with executives of various levels, every coach faces different barriers from their side - unbelief, lack
of time, incompletion of promises and others. During the Masterclass Martins will share his experience of work with
executives and ideas on how to overcome barriers and improve efficiency between coach and executive.
FranklinCovey Board member, Trainer, Consultant, Business & Executive Coach, ICF Latvia Board member. 18 years
of practical experience in marketing, sales, management, field.

Martins Martinsons (MBA) — coach, trainer and entrepreneur. Board member of ICF Latvia. Started executive coaching
in 2007 while studying at London Coaching Academy. In 2009 finished ICF acredited coaching program. Since 1991
worked at chief executive positions in different companies. Currently CEO of FranklinCovey Latvia.

Neil Scotton (Great Britain)

> Making a Difference NOW!

How are businesses, leaders and individuals responding in useful ways to the current combination of economic,
political and environmental challenges? What future are we looking to create? What role do coaches and coaching
have to help people respond to the pressures and shift to more sustainable and harmonious ways of living and
working? What opportunities is this creating? How can we turn the current difficulties into one of the greatest
opportunities for long term success and fulfilment we have ever known? When we talk to our grandchildren in years
to come, what will we say we did at this most important of times?

With shared examples, case studies, stories, models and wisdoms from around the world Neil Scotton will provide
a way of looking at current situations, explore the choices we have and provide provocative thoughts and practical
ideas to help you, your business, your clients and anyone else you live and work with create the opportunity for long
term success and fulfilment.
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Making a Difference NOW! — A Master-class

So you have a big dream. Can you do it by yourself? If we are to have an impact we need to engage the hearts and
minds of other people. We need to inspire, provoke, support and enable. This interactive master-class will share ways
of thinking, and of asking, that get people moving. Neil will draw upon his own experiences working with leaders
and as a leader together with the wisdoms and experiences of the people joining this event. Whether it's to help you
share your dream or to help other people unlock their own, this session will give you something practical that can
help you whenever you meet, speak or write with the people you want to work with.

Neil Scotton, Thought-Partner, Supporter, Provocateur, Coach

V| Oleg Kovrikov (Lietuva)

BN Efektyvus vidiniy resursy panaudojimas kouéinge (Vilnius, November 12, 16:50-17:00)

Zmogaus psichologiné pusiausvyra daugiau priklauso nuo jo skirtumo tarp to, kas esu ir to, kuo noréciau bati
suvokimo. Koucingo specialistas mato ir priima Zmogy tokiu, kokiu jis galéty tapti. Todél, svarbu suvokti vidinius $j
stresg sukeliancius procesus ir resursus.

Seminaro metu dalyviai analizuos kas veda zmones siekti daugiau, savirealizuotis, iSsikelti vis naujus tikslus. Taip pat
bus aptarti atvejai, kuomet klientas nieko nenori ir neturi noro kazka keisti. Bus pademonstruoti jrankiai kaip vesti
koucingo pokalbius, remiantis kliento vertybémis ir vidiniais resursais. Tai ypatingai svarbu finansinés krizes metu,
kuomet zmonés dirba nuolatinés neZinios salygomis. Dalyviai taip pat suzinos savo elgsenos scehmas ir jos jtaka
rezultatams, giliau pazins save ir vidinius savo elgesio motyvus.

Oleg Kovrikov, ACC, praktikuojantis koucingo specialistas, turintis daugiau nei 1000 valadny praktikos. Pirmosios
koucingo mokyklos Lietuvoje stegéjas. |vairiy kouc¢ingo konferencijos dalyvis ir praneséjas. Jis mokeési Erricsson
Coaching Academy (Maskvoje), Humanistinés ir egzistencinés psichologijos institute. Olegas yra ICF Lietuva
prezidentas, NECA (North European Coaching Association) ir Ryty Europos egzistencinés terapijos asociacijos narys.

BN KoyuuHr v BHyTpeHHue pecypcbi (Tallinn, November 14, ...)

YuacTHMKN CEMMNHAPa Y3HalOT O TOM, YTO BJIVAET Ha »KeJlaHne YenoBeka ABUraTbCA Bnepép,, CaMopeanin30BaTbCH,
[OCTUras BCE HOBble Lenu. Takxe 6y,|1yT O6C)/>KF|,aTbCFI cnydan, Korga KinneHT BOO6LIJ,€ HWNYEero He »KeJlaeT U He NMeEeT
[0CTAaTOYHOM MOTUBALIMN YTO-TO MEHATD. Byﬂ,yT npeacTaBneHbl CNocobbl, Kak BECTU KOYYWHT, ONnpaAcb Ha ULEHHOCTN
N BHYTpPEHHME pecypcCbl. 3TO 0COHEHHO BaXKHO BO BpemA d)lechosoro Kpu3nca, Korga nogn B pactepAHHOCTU U
pa60Ta+0T B MOCTOAHHO MEHAIOLWWNXCA HeCTabunbHbIX ycnoBuAx.

Oner KoBpukos, ACC - akkpeaWTOBaHHbIN NPaKTUKYIOLWMA Koyd. ABTOp 1 TpeHep cepTudumumposaHHol B ICF
nporpammbl 00yyeHUs KOyuumHry. Yuepeautenb nepBon KoyumnHr-wkonbl B Jlutee - BCC. C 2007 ropa aABndAetca
npesnaeHTom npeactaButenbctea ICF B Jiutee. YUneH npaeneHma NECA (North European Coaching Association).
UneH BEAST (BoctouHo-EBponelickas Accoumauma DK3UCTeHUManbHon Tepanuu). YYacTHUK KoHbepeHLuin
ICF B MeHeBe, MoHpeane, XenbcuHKY, Jloc-AHgKenece. 3akoHumn MexayHapoOHyl0 akafeMuIo KOyurHra no
nporpamme SPUKCOHOBCKOro yHuepcuteTa B Mockse. MNpoxoant obyuyeHne B NHCTUTYTE ryMaHUCTMYECKON 1
3K3UCTEHLMANbHOW NCUXOSOT N,
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Piret Jamnes (Eesti)

! Missugune peab olema Coach? Kliendi ootused

Kui oleme Fontese mentorite programmi kandideerivatelt klientidelt kiisinud, missugune peaks olema mentor/
coach, kellega nad soovivad koost66d teha, oleme saanud erinevaid vastuseid.

Paar aastat tagasi sooviti tihti inimest, kes on:
° Mees.

Ule 50 aasta vana (elukogemusega).

Edukas juht voi ettevétja.

¢ Kliendiga samast tegevusvaldkonnast.

¢ Tuntud nimi.

Loomulikult ei olnud meil selliseid mentoreid/coache koigile valja pakkuda ja see ei olnud ka eesmark. Nimetatud
kriteeriumidest oleme kohustuslikuks teinud vaid tippjuhi kogemuse ja motivatsiooni seda t60d teha. Programmide
I6pus oleme alati kiisinud klientidelt tagasisidet ja pea alati on nad oma mentoriga/coachiga vaga rahul olnud. Oma
ettekandes arutamegi, missugune on Eestis kuvand coachist ja mentorist ja mis tegelikult on mentori/coachi t66s edu
tagavad tegurid. Kui lihtne on naisel olla mentor? Kas noor mees saab seda t66d teha? Miks voib teisest ettevottest
ja teisest valdkonnast parit mentor olla tdhusam?

Piret Jamnes, Fontese senior konsultant ja partner, Tallinna Ulekooli lektor, sertifitseeritud kérjari nbustaja (15 aastat
kogemust), Fontese Mentorite programmi coordinator.

Raimo Ulavere (Eesti)

! Immuunsus muutustele

Millised on inimese ja organisatsiooni vastureaktsioonid muutustele, kuidas inimene ja organisatsioon muutub
muutuste vastu immuunseks ja kuidas selle kaitsemditirist labi murda. Raimo Ulavere - Executive coach, ICF liige.
Varem t606tas ajakirjanikuna. Raimo raamat coaching'ust ja liidriks olemisest ilmus oktoobiris.

Rolandas Juraitis (Lietuva)

i Kritinés darbuotojy masés jtraukimas j bendrovés vystyma: atvejo analizé

Seminaro metu bus nagrinéjamas konkrecios bendrovés atvejis jtraukiant svarbiausius darbuotojus j bendrovés
vizijg audita ir kiirima, gryninant kolektyvines vertybes, nustatant ilgalaikius tikslus ir sudarant bendroves strateginj
plana. Bus pristatomas ir i$samiai aptariamas taikytas grupinio kou¢ingo metodas. Taip pat analizuojamos priezastys
nulémusios darbuotojy jsitraukima, grupinio darbo sékme.

REGISTRATION: www.icf.It | www.icf.lv | www.icf.ey
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Dalyviai susipazins su vienu i$ grupiniame koucinge naudojamy metody. Seminaro metu suzinos kokios yra butinos
salygos norint taikyti kouc¢ingo metodus organizacijos viduje ir ar jy organizacija yra tam pasiruosus.

Rolandas Juraitis. Pagrindinis darbas- vadowy ir savininky konsultavimas bendrovés vystymo, reorganizavimo, verlo
pirkimo-pardavimo, kapitalo pritraukimo klausimais. Koucinge esu nuo 2006 m., specializuojuosi executiv coaching,
financial coacing srityse.Esu ICF narys. Nuo 2008 m. NECA prezidentas.

B BknioueHune COTPYAHMKOB NpeanpmnAaTnA B pa3BnuTie KOMnaHnn

Ha cemmHape 6yfeT paccMOTPEH KOHKPETHDIN CJTyYald, KOraa KitoueBble COTPYAHUKM KOMMAHUV TPUHMMAIK yYacTue
B CO3[aHVM U ayauTe BUAEHWA, BbIABMEHUN KOMNEKTUBHbIX LIEHHOCTEN, ONpeaeNieHn ONrOCPOYHbIX Lenen un
CO3[aHUN CTpaTerMyeckoro nnaHa komnaHuw. byaet npepctaBneH u nogpobHO pa3obpaH MeToA rpynnoBOro
KoyumHra. Tak»ke aHanM3upyloTCA NPUYUHDI, MOBMABLUME Ha yYacTMe COTPYAHUKOB U yCreX rpynnoBoi paboTbi.
Rolandas Juraitis. OcHoBHas paboTa - KOHCYNBTUPOBaHWE PYKOBOAUTESEN U BNAAENbLEB KOMMaHWIA MO BOMPOCam
NPYBNEYEHNA KanuTana, Pa3BUTUA, peopraHu3aumu, Kyrnav-npogaku npeanpuatuid. B koyuuHre c 2006 .,
cneumanusmpyeTtca B chepe executive KOyUmHr, GUHAHCOBBIN KOoyunHr. Asnaetca uneHom ICF ¢ 2008 r. MNpe3npeHT
NECA (North European Coaching Association).

Romanas Gaidukas (Lietuva)

B Praktinés asmeniniy konstrukty teorijos jzvalgos poky¢iy kouéinge

+Zmogus gali jkalinti save savo siaurose mintyse ir taip pat i$laisvinti pertvarkydamas savo gyvenima. Galiausiai, pats
Zmogus nustato savo laisves ir apribojimus, salygotus jo paties jsitikinimy”. George Kelly

Sis seminaras skirtas vadovams ir koudingo specialistams, siekiantiems padéti Zzmonéms jveikti poky¢ius. Jame
bus pademonstruota kaip darbas su jsitikinimais ir interpretacijomis padeda sumazinti pasipriesinima pokyciams
ir pagreitinti pokyciy procesa. Kiekvienas i misy esame savo jsitikinimy jkaitas. Koucingo specialisto uzduotis
parodyti klientui, kad yra daug keliy reaguoti j susidariusia situacija geriausiu jam ir organizacijau bldu. George Kelly
asmeniniy konstrukty teorija padeda Siame koucingo procese.

Romanas Gaidukas yra vienos sparciausiai besivystanciy Grand Partners konsultacijy bendrovés partneris ir vyr.
konsultantas. Jis yra auksciausio lygio vadovy koucas ir lyderystés vystymo konsultantas, daugiausia dirbantis su
vidutinémis ir stambiomis jmonémis. Nuo 2002 mety Romanas aktyviai konsultuoja Lietuvos jmones pokyciy
valdymo, lyderystés ir strateginio vystymo srityse. Jis yra ICF ir NECA (North European Coaching Association) narys.

Rytis Pakrosnis (Lietuva)

& Z 0 . 0 0 0 0
> < Reaching Maximum Results by Changing as Little as Possible: Solution-Focused Approach for
Business Evolution

The Solutions Focus (SF) is a powerful, practical and proven approach to positive change with people, teams and
organizations. Originating from psychotherapy works (SFBT) by Steve de Shazer and Insoo Kim Berg, SF is an approach
that helps to sidestep from time consuming approaches to problem solving and decision making and to take the
direct route forwards and simply head straight for the solution - building.
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This workshop is designed for managers and coaches willing to reach maximum results by changing as little as
possible with their clients or in their organizations. During this interactive session, participants will experiment
with two different sets of coaching / consulting cards, explore magic of the Solutions Focus. The workshop is to be
enriched by case intros as well.

Workshop design:
20 minutes: experiments within a groups of 5-6 with different sets of cards
15 minutes: reflection on experiment
10 minutes: wrapping — up / theoretical background of the Solutions Focus

Rytis Pakrosnis, PhD, Solution — Focused Coaching and Consulting. More than 7 years of experience in individual
and corporate development coaching and facilitation (both local and international clients/projects), Solutions Focus,
Open Space, World Cafe practice. More than 9 years of experience in psychotherapy. Formal education in psychology.
Member: SOL, EBTA

1

B Bonpocbi Ana Tpancpopmauuum BusHeca

Tatjana Dremluga (/lateuA)

Mbl cpa3y 3ameyaem, KOrfa KTO-TO 3afaeT HaM 3ameyaTesibHble BOMPOChI. Bcnbillka naen - n mMbl CTaHOBUMCA
NOGOMbITHBIMM 1 HAYMHAEM JyMaTb HA HOBOM YPOBHE. Bonpochkl BHOXHOBAAT HAC HA MOVICK, 1 MOVICK NMPUBOANUT
HaC Ha HOBYIO TEPPUTOPUIO. Y BCEX HAC eCTb CMOCOOHOCTL 3afaBaTb 3amMeyaTesibHble BOMPOChI 1 MPeobpa3oBbiBaTh
HaL 6V3HEC, PabOoTY U XIM3Hb.

ITOT MacTep-KNacc OyaeT, Kak CNpPaBOYHVIK HOBMUYKA MO TPAaHCHOPMALMOHHbBIM 6eceiaM. OH MOKaXeT yUYaCcTHUKAM,
KaK JIErko 0TKa3aTbCs OT CTAPbIX MPUBbIYEK U U3YUNTb CYLLIECTBEHHDBIE 3lIEMEHTbI «MPOPbIBHBIX» Oeces — OTKPbITble
BOMPOCHI. DTV BOMPOCHI CTUMYNMPYIOT JIt0O03HATENbHOCTb, M300PETaTENBbHOCTL U [yOOKOe pPa3MbILLSIEHME,
NHTepecyeTecb N Bbl HOBbIM YPOBHEM OTHOLLEHWI, MPe0bpPa30BaHMSAMM U OTBETCTBEHHOCTbIO B BaLUeN
opranusauun? Yto Bam Hy>KHO, YTOObI NPEKPATUTL «ObITb YMHBIM» U HayaTb 3afaBaTb BONPOCbl? TpaHchopmauwma
6U3HECa MOXKET NMPONCXOANTb TOMBKO MPY MCMOSIb30BAHUM CUITbHBIX BOMPOCOB.

TatbsAHa Opemntora, ocHoBaTenb 1 npesvaeHT ICF Latvia, Business & Executive Coach. TaTbaAHa paboTaeT koyyem
B TeUeHvie 5 net, Oyoyum BOBIEYEHHOW MPaKTMYECKM BO BCE ACMEKTbl KOYUMHIa — Kak KOy4 TOM-MeHeLKEPOB,
KOPMOpPaTMBHbIX KOMaHZ, a TakXe Kak YYaCTHMK MOCTPOEHUA KYNBTYPbl KOyYMHra B KOMMAHUN U T.4.

PazpaboTunk 1 TpeHep nepsBol Ha TeppuTopumn ObiBlero CoeTckoro Colo3a aKKpeaMTOBAHHOW MPOorpammbl
nogrotoBku Koyueli ICF. B HacTosilwee Bpema TaTbsAHA YNpaBnseT COOCTBEHHOW KOYUMHI-KOMMaHveln B JlaTBum.
OHa paboTaeT Kak Koyd 1 TPEHEP KOPMOPaTMBHOrO 06yYeHrs B MporpaMmax passuTua nugepctsa B bantum n
Poccun. Y TaTbaAHbI ecTb KBanndurKaLma B KOyurHre u cteneHb MBA. OHa 3aHMMana JOmKHOCTb ToM-MeHeXepa B
MEXIYHAaPOAHbIX KOMMAHMSAX.
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Tiina Harmaja (Finland)

> Building a Coaching Culture

Introducing coaching competencies into an organization is a very powerful strategy to create an adaptive workplace
culture committed to the ongoing process of development and learning. Companies that have developed a coaching
culture report significantly reduced staff turnover, increased productivity, greater happiness and satisfaction at work.

How to succeed as a Coach
Are you beginning your coaching career or considering coaching as a career, this master-class is for you. Discover
key skills and action steps that you'll need to succeed as a coach and create a fabulous coaching business.

Tiina Harmaja is one of the first coaches in Finland. She is a co-founder of Finnish Coach Federation and ICF Finland
and served ICF as a first Chapter President in Finland.

Sheisa co-founder and trainer in Business Coaching Institute and has trained hundreds of coaches internationally. She
is the President of Business Coaching Center and she consults TOP 100 organizations in Finland, how to build a
Coaching Culture within the organization.

Tiiu Allikvee (Eesti)

= Missugune peab olema Coach? Kliendi ootused

Kui oleme Fontese mentorite programmi kandideerivatelt klientidelt kiisinud, missugune peaks olema mentor/
coach, kellega nad soovivad koost6od teha, oleme saanud erinevaid vastuseid.

Paar aastat tagasi sooviti tihti inimest, kes on:
Mees.
Ule 50 aasta vana (elukogemusega).
Edukas juht voi ettevotja.
Kliendiga samast tegevusvaldkonnast.
Tuntud nimi.

Loomulikult ei olnud meil selliseid mentoreid/coache kdigile valja pakkuda ja see ei olnud ka eesmark.
Nimetatud kriteeriumidest oleme kohustuslikuks teinud vaid tippjuhi kogemuse ja motivatsiooni seda t66d teha.
Programmide I6pus oleme alati kiisinud klientidelt tagasisidet ja pea alati on nad oma mentoriga/coachiga vaga
rahul olnud. Oma ettekandes arutamegi, missugune on Eestis kuvand coachist ja mentorist ja mis tegelikult on
mentori/coachi t66s edu tagavad tegurid. Kui lihtne on naisel olla mentor? Kas noor mees saab seda t66d teha?
Miks voib teisest ettevottest ja teisest valdkonnast parit mentor olla tdhusam?

Tiiu Allikvee, Fontese senoir konsultant, sertifitseeritud karjari ndustaja (9 aastat kogemust), Fontese Mentorite
programmi koordinator.
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- T‘ Tomas Misiukomis (Lietuva)

B REBT (racionali emociné elgsena) poziuris j negatyviy minéiy, jausmuy ir jy padariniy keitima.
ABCDE modelis.

Modelis ABCDE skirtas padéti atpazinti savo neracionalias bei nefunkciskas nuostatas ir diskusijos pagalba paversti
jas konstruktyviomis bei pragmatiskomis mintimis, sglygojanc¢iomis racionaly elgesj. Taikant modelj yra skatinama
savivoka ir vidinis dialogas, padedantis jvertinti susiklosCiusig neigiama situacija ir gerinti savijauta. ,Mane iSbaré
mano vadovas, todél as Cia esu nebereikalingas, bet galbut as perdedu?” Tokia mintis — tai jau pirmas zingsnis link
konstruktyvaus dialogo su savimi. ABCDE modelis efektyvus ne tik koucingo specialisto ir kliento santykyje, bet ir
naudingas savarankiskam saves ugdymui. Pirmuoju atveju vidine diskusijg padeda skatinti koucingo specialistas,
antruoju — jus patys padedate sau.

Siame praktiniame uzsiémime kartu i$bandysime ABCDE modelio veikimo principus. Jei esate kou¢ingo specialistas
— atrasite suprantama ir pagrjsta buda darbui su savo klientu. Jei nepraktikuojate koucingo, taciau norite atrasti
efektyvy saviugdos metodg - Sis modelis puikiai tiks individualiam darbui su savimi.

Tomas Misiukonis, OVC. Jis yra OVC Consulting Lietuvoje klienty aptarnavimo skyriaus vadovas ir konsultantas.
Tomas veda mokymus pardavimo specialistams ir vidurinio lygio vadovames. Jis taip pat veda individualias kou¢ingo
sesijas , daugiausia dirbdamas pardavimy ir auksciausio lygio vadovais. Tomas daugiau nei 11 mety jvairiose
pareigose dirbes SEB banke. Jis yra jgijes verslo administravimo magistro laipsnj Vilniaus universitete, Siuo metu
tesia studijas Oxford Brookes universiteto koucingo ir mentoringo programoje.

Ugis Strauss (JlatBuA)

B PassuTtHne KOMMeTeHLUNI MeHea»KMeHTa B opraHnsauvin C NOMOLLbI0O TOHYEYHOIo KoOy4unHra

B KoyumHre B opraHu3aumsx Mbl UICMOMb3yem 2 MHCTPYMEHTA MOBbILIEHUA TOYHOCTU KOYUYUHTa -aHanm3 TpeboBaHuii
JOMKHOCTM 1 aHanu3 KoMneTeHUui Koyumpyemoro. Mbl mpou3Bogum aHanmn3 TpeboBaHWiA JOMKHOCTM no 37
KJIoUeBbIM KOMMETEHUMAM (Ha YPOBHE CMOCOBHOCTEN, NMOBEAEHUYECKNX HABBIKOB U LIEHHOCTEN) 1 onpegensemM
CTeneHb NPOABAEHUA 3TUX 37 KIOUYEBbIX 1 45 [ONOMHUTENbHbIX KOMMETEHLUMA MEHEIPKMEHTA.

ConocTaBneHvie pe3ynsTaToB 060MX MHCTPYMEHTOB OLIEHKM OAeT O4YeHb TOYHOe orpefesieHne cnabbix MecT
yenoBeKa B JOIKHOCTY UV AJ1A Pa3BUTUA.

M meHHO 3pech cBOK paboTy HauMHAET KOYY C OUYeHb TOUYEUYHbIM NMoAXoAoM - GOKYCUpYA YCUnua YenoBeka ans
TOYHOIO PA3BUTUA CaMbIX aKTyasIbHbIX KOMMeTeHUMN. OueHKa $akTopoB MOTUBALIMM JOMOSIHUTESIBHO NO3BOSIAET
paboTaTb C NOBbILLEHVEM YOOBETBOPEHNA YENOBEKA Ha paboyem MecTe, MyTem NOBbILLEeHNSA ero 3GpdEKTUBHOCTU
N HAXOXAEHUA NyTel peann3alnm ero LeHHOCTEN.

B aTOM Kntoue Ha BbICTYNIEHNM Mbl MPOAEMOHCTPUPYEM TOUEUYHOE pa3BUTME OOHOM KOHKPETHON ynpasBieHYeCcKom
KOMMETEHUMM — OpWeHTaUMn Ha pe3ynbraT. [ns Bcex cnywatenei rpynnbl OygeT BO3MOMKHO Y4acTBOBATb B
rPynnoBON AEMOHCTPALMN TEXHUKN KOYUYMHra — MHCTPYMEHTA YETKOW HanpaBieHHOCTUN KIMEHTA Ha ero uesb, U
nopaboTaTb C 3TUM UHCTPYMEHTOM A5 JOCTVPKEHWA OQHOWN CBOEI KOHKPETHOW LIENN.




NEWSLETTER

Yruc Crpaycc ssnsetcs naptHepom SunCoaching.com 1 npeaceaatenem npasneHus

komnaHum Nordic Training International - mexzayHapogHON TPeHWroBbI KomnaHum ¢ odpricamu B EBpone, CLUA un
Kutae. C 1999 roga B 3TMX CTpaHax Yrvc NpoBoamT obyyeHmne 1 KoyumpyeT CBOMX KIMEHTOB. YIC ABNAETCA aBTOPOM
TexHonornn KoyurHra Crpatervsi MblluneHus ycrnexa, aBTopom GonblUIMHCTBA KypcoB obyueHusa HTW, aBTopom
TexHonoruv obyyenua PLAY ENGLISH n coasTopom kHuru ,The Story of 3 Brothers. Success Thinking Strategy”. Yruc
cneumanv3npyeTca B KOyUYMHre MeHe>KMeHTa B OpraHu3aLmax ¢ 60NbLIMHCTBOM KneHToB B MockBe 1 [NeTepbypre.
Yruc BbiNycKHUK PriamaToB JlaTBUinCKOro YHuBepcuteTa, NHCTUTYTa mMexayHapoaHbix oTHoweHuin, College of
Europe, a Takxe obyuanca koyumHry B Erickson University, KaHaga, n NLPU, CLLA.

Vaidas Levickis (Lietuva)

B Koucingas Sseimyniniam verslui: $eimyninio verslo dinamika

Sis seminaras skirtas ypatingai tiems, kurie vysto $eimos versla. 9 i$ 10 atvejy isauges Seimyninis verslas bankrutuoja.
Daugelis jmoniy vadovy pabréZzia, kad jy verslo Seimyniniai aspektai vadina gan svarbig, taciau ne visuomet teigiama
role verslo vystyme. Siame seminare susipaZinsite su kouc¢ingo instrumentu, kuris padés islaikyti teigiamus $eimyninio
verslo aspektus, atsiribojant nuo negatyviy socialinés jtakos aspekty, idant pasiekti maksimalius rezultatus.

Vaidas Levickis yra Grand Partners konsultacijy bendrovés vyr. konsultantas, praktikuojantis koucingo specialistas
integruojantis verslo ir egzistencines temas. Vaido patirtj praturtina 5 mety mokymy vedimo ir akademinio vystymo
patirtis. Jis yra dirbes ties jvairiais projektais Lietuvoje, Prancizijoje, Rusijoje, Estijoje, Latvijoje, Suomijoje, Danijoje,
Austrijoje ir JAV.




